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This document presents the complete communication plan for the ARTSKILLS project, 

outlining strategies, channels, timelines and responsibilities to ensure maximum visibility and 

impact of the project.  

The plan is designed to support the promotion of events, community involvement and 

dissemination of results throughout the duration of the project and beyond its conclusion, with 

the aim of ensuring sustainability and relevance at local, national and European level. 
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General objective and strategic vision 

The ARTSKILLS project aims to use art as an innovative tool for the development of digital 

and transversal skills, addressing in particular categories of adults with low participation in 

lifelong learning. Communication is a fundamental element for the success of this initiative, 

as it allows not only to promote the planned activities, but also to create an active and 

participatory community. 

The main objective of the communication strategy is to effectively support all phases of the 

project, from the promotion of events to community involvement, up to the dissemination of 

results. This integrated approach aims to ensure maximum visibility and impact at local, 

national and European level, laying the foundations for the sustainability of the initiatives even 

after the official conclusion of the project. 

The strategic vision is based on three essential pillars: 

• Inclusivity: ensuring that all communications are accessible and understandable for 

different targets, overcoming language, cultural and technological barriers 

• Active involvement: transforming recipients from simple users of information to active 

participants and promoters of the project 

• Continuity: plan actions that ensure the survival of the project's impact even after its 

formal conclusion 

This strategy will develop dynamically, adapting to the feedback received from the various 

stakeholders and to the evolution of the project itself, always keeping the goal of maximizing 

the social and cultural impact of ARTSKILLS activities at the center. 
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Primary Targets Key Messages 

­ Adults with low participation in lifelong 

learning 

­ Adults with low digital skills Adults at 

risk of social exclusion Art and culture 

enthusiasts 

­ Educators, trainers and cultural 

operators Policy makers and local 

institutions 

­ Cultural institutions and territorial 

stakeholders 

­ Art as an innovative tool to develop 

digital and transversal skills 

­ Inclusion, accessibility and lifelong 

learning for all 

­ Opportunities for active participation and 

personal/professional growth 

­ Sustainability and replicability of good 

practices 

Target segmentation requires careful processing of key messages, which must be modulated 

according to the specific characteristics and interests of each group. For adults with low 

digital skills, for example, the message will emphasize accessibility and the step-by-step 

approach to learning, while for institutional stakeholders, the social impact and sustainability 

of the project will be highlighted. 

It is crucial that all messages maintain consistency with the core values of the ARTSKILLS 

project: inclusion, creativity, innovation and lifelong learning. Each communication must 

convey the idea that art can be a powerful tool for personal and professional development, 

accessible to everyone regardless of cultural background or starting skills. 

The messages will also be personalized according to the phase of the project: in the initial 

phase the focus will be more on information and involvement, while in the later phases the 

emphasis will be on the results achieved and the opportunities for active participation in the 

community. 
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Online communication channels 

The digital communication strategy of the ARTSKILLS project is articulated through different 

online channels, each with specific objectives and contents, but all part of an integrated and 

coherent ecosystem. 

 

Project website 

Central hub of digital communication, the website will offer: 

✓ Home with indication of WPs and events 

✓ "Project" section with presentation of the project and objectives 

✓ "Partnerships" section with an explanation of the partners  

 

Social media 

The partners will make their social channels available for the dissemination of the project, 

which will be used with specific strategies: 

❖ Facebook: creation of multilingual posts, events, photo albums and live broadcasts 

from events 

❖ Instagram: visual storytelling, behind-the-scenes content, event highlights, video 

testimonials from participants 

❖ LinkedIn: professional content, in-depth articles, networking with stakeholders and 

potential partners 

❖ X (formerly Twitter): short updates, live-tweeting during events, interaction with 

institutions and policy makers 
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Newsletter and digital platform 

The periodic newsletter (monthly or bimonthly) will be sent to all subscribers, partners and 

stakeholders, containing updates on the project, calendar of upcoming events, success stories 

and useful resources. The interactive digital platform will instead represent the virtual space 

of the ARTSKILLS community, allowing the exchange of resources, the sharing of experiences 

through "virtual diary", discussion forums and training webinars. 

 

All digital channels will be characterized by a consistent visual identity, multilingual 

accessibility and an inclusive approach, ensuring maximum usability even for users with 

limited digital skills. 
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Offline communication channels 

Despite the growing importance of digital communication, offline channels remain key to 

effectively reach some specific targets of the ARTSKILLS project, in particular adults with low 

digital skills or at risk of social exclusion. 

 

In-person events 

Events form the beating heart of the offline strategy and include: 

▪ Cultural events: exhibitions, performances and art installations that show the 

combination of art and technology 

▪ Multiplier events: at least one for each partner country, with the aim of disseminating 

the results and good practices of the project 

▪ Workshops and practical laboratories: hands-on sessions to experiment with the 

methodologies developed Community meetings: moments of dialogue and discussion 

with the various local stakeholders  

 

Physical promotional materials 

All materials will be designed according to principles of environmental sustainability and 

accessibility: 

◻ Brochures and flyers: containing essential information about the project, calendar of 

events and how to participate 

◻ Posters and roll-ups: for visibility in public spaces, libraries, cultural centres and local 

authorities 
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◻ Information kits: collection of materials intended for specific stakeholders such as 

educators or policy makers 

 

Traditional media 

To amplify the reach of communication, traditional media will also be involved through: 

• Press releases at significant events Articles in local/national newspapers and 

magazines 

• Radio and TV interviews with project coordinators and participants 

• Reportage on activities and results achieved 

 

The geographical distribution will be strategically planned, focusing on the areas where the 

project's primary targets are located and ensuring a balanced coverage between urban and 

peripheral areas. 
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Actions and timelines 

Pre-event phase 

1-2 months before the event 

 

• Announcement of events on website 

and social channels 

• Sending dedicated newsletter with 

program and methods of 

participation 

• Distribution of promotional 

materials in strategic places 

• Active involvement of local 

networks and personalized 

invitations 

• Press releases and contacts with 

local media 

 

 

 

 

 

 

 

Post-event 

1-2 weeks later 

 

• Publication of detailed reports, 

photo galleries and videos 

• Thank you messages and follow-up to 

participants 

• Sharing results on the digital 

platform 

• Impact survey to assess the 

effectiveness of the event 

• Analysis of the data collected and 

planning improvements 

 

 

 

 

 

 

Beyond the End 

Continuous 

 

• Active maintenance of the platform 

and social channels 

• Publication of regular updates on 

long-term results 

• Involvement of new partners and 

interested stakeholders 

• Community support for self-service 

initiatives 
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During the event 

Day of the event 

 

• Live posting on social channels with 

dedicated hashtags 

• Streaming key moments (when 

possible) 

• Collecting feedback, testimonials, 

and personal stories 

• Professional photo and video 

documentation 

• Interactive activities to engage 

participants 

 

 

 

 

 

 

 

 

 

 

 

 

      End of project 

      Last 3 months  

 

• Organization of multiplier event with 

presentation of results 

• Publication of replicability guidelines 

• Launch of the "legacy" campaign for 

the sustainability of the platform 

• Creation of complete documentation 

of experiences 
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This timeline represents the general structure of the communication activities, which will be 

adapted to the specific needs of each event and to the characteristics of the local context. 

Flexibility in implementation will allow you to respond promptly to any changes or 

opportunities that emerge during the course of the project. 

 

Format of promotional materials 

To ensure consistency and immediate recognition, all promotional materials of the ARTSKILLS 

project will follow precise guidelines in terms of visual identity and content. These 

standardized formats will facilitate the production of materials in all partner countries' 

languages, while maintaining a strong project identity. 

 

Visual identity 

• Logo: use of the official ARTSKILLS logo and the "Co-funded by the European union" 

logo in all communications, respecting proportions and safety space 

• Color palette: defined color range with primary and secondary colors that recall 

creativity and innovation 

• Typography: Congenial main font for titles and subtitles, highly legible secondary font 

for texts 

• Graphic elements: set of icons and recurring artistic patterns that visually tell the 

combination of art and digital skills 

• Photographic style: authentic images that show real people during activities, 

prioritizing diversity and inclusion 
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Brochures and flyers 

Standard A5 fold-out or A4 format for the most complete brochures, containing: 

• Concise presentation of the project and its objectives List of partners with logos 

• Calendar of upcoming events How to participate and contacts 

• QR code to access the site or registration directly 

 

Posters and roll-ups 

Attractive design with strong visual impact, standard A3/A2 size for posters and 85x200 cm 

for roll-up, including: 

• Featured event title Date, time and location 

• Brief description and target Partner and financier logos 

• Dominant visual element related to the theme of art and digital skills 

 

Social Media Templates 

• Matching covers and profile pictures 

• Understandable and short posts about events, quotes, and statistics 

• Stories with interactive elements (polls, quizzes, questions) 

• Frames for videos and interviews 

• Modular infographics to present data and results 

All materials will be available in editable format for partners. This approach will grant 

autonomy to local partners while maintaining the integrity of the project identity. 
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Partner roles and responsibilities 

Teleconsys (Italy) 

General coordination of communication, website and digital platform management, national 

communication supervision in Italy. 

Responsible for visual and messaging consistency across all channels and producing the main 

communication templates. 

 

Centrul de Meditatii CONIL (Romania) 

Promotion and involvement of the local community in Romania, support in the production of 

inclusive and accessible materials. 

Responsible for adapting messages for the most vulnerable targets and developing 

alternative communication approaches. 

 

Hyper Island (Sweden) 

Development of the digital and social communication strategy, creation of innovative 

multimedia content, promotion of the project in Sweden. Responsible for internal partner 

training on digital communication skills. 
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Responsibilities common to all partners 

In addition to the specific roles, each partner of the ARTSKILLS project shares some 

fundamental responsibilities to ensure effective and widespread communication: 

❖ Local channel management: each partner manages its own social channels and 

national mailing lists, following common guidelines but adapting the content to the 

local context 

❖ Involvement of local networks: activation of one's own networks of contacts to 

maximize the dissemination of information and the involvement of local stakeholders 

❖ Translation and localization: adapting content to the local language and cultural 

context, ensuring that messages are relevant and understandable 

❖ Testimonial collection: documentation of success stories and testimonies of 

participants in their territory 

❖ Periodic reporting: monitoring of local communication activities and sharing of results 

with the coordinator 

Coordination between partners will take place through monthly meetings dedicated to 

communication, during which best practices will be shared, emerging challenges will be 

discussed and future activities will be planned. A shared repository will contain all 

communication materials, accessible to all partners to ensure consistency and synergy 

between the different actions. 
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Monitoring and evaluation of effectiveness 

Quantitative indicators Qualitative indicators 

 

­ Event attendance: number of 

registrants, actual attendees, 

dropout rate 

­ Digital performance: unique visitors 

to the site, dwell time, bounce rate, 

newsletter subscribers 

­ Social engagement: followers, 

interactions, shares, organic reach 

and percentage of engagement 

­ Materials: number of downloads, 

asset views, physical material 

requests 

­ Platform: registered users, 

frequency of access, original 

contributions, interactions between 

members 

­ Media: number of press mentions, 

interviews carried out, articles 

published 

 

 

­ Participant feedback: post-event 

survey results, in-depth interviews, 

focus groups 

­ Quality of engagement: nature of 

comments, relevance of interactions, 

depth of engagement 

­ Perceived impact: self-assessment 

of beneficiaries with respect to 

changes in skills and attitudes 

­ Relevance: stakeholder perception of 

the usefulness and innovativeness of 

the project 

­ Sustainability: potential for 

continuity of initiatives beyond the 

end of the project 

 

 

The monitoring of the indicators will take place on a regular basis through specific tools: 
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• Built-in dashboard that collects data from various channels (Google Analytics, social 

insights, CRM) in real time 

• Quarterly reports that analyze trends and compare results to set goals 

• Periodic surveys aimed at different targets to collect qualitative feedback 

• Six-monthly audits of the quality and consistency of communication on all channels 

 

The results of the monitoring will not only be ex-post evaluation tools, but active elements for 

the continuous improvement of the strategy. An adaptive approach will allow you to: 

▪ Identify less effective channels or messages early on and reshape them  

▪ Strengthening actions that show particularly positive results 

▪ Seize new emerging opportunities during the course of the project  

▪ Adapt the strategy to any changes in the context or needs of the targets 

The final evaluation report will not only document the results achieved, but will also include 

a collection of lessons learned and recommendations for future similar initiatives, thus 

contributing to the creation of shared knowledge in the field. 
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Guidelines for inclusive communication 

To ensure that the communication of the ARTSKILLS project is truly accessible and inclusive 

for all targets, in particular for adults with low digital skills or at risk of social exclusion, it is 

crucial to adopt a conscious and structured approach. 

 

Content accessibility 

◻ Clear and direct language: short sentences, simple but not simplistic vocabulary, 

avoiding unnecessary technicalities and specialized jargon 

◻ Logical structure: information organized in a hierarchical manner, with bullet points 

and short paragraphs to make it easier to read and understand 

◻ Text alternatives: text descriptions for images, transcripts for audio content, subtitles 

for videos 

◻ Adequate contrast: color combinations that ensure legibility even for people with 

visual impairments 

◻ Accessible fonts: legible typographies, appropriate size, and the ability to enlarge 

 

Inclusivity and representation 

◻ Diversity in images: representation of people of different ages, genders, ethnicities, 

abilities, avoiding stereotypes and clichés 

◻ Inclusive language: use of respectful and non-discriminatory terms, alternating 

examples that represent different realities 

◻ Multiple perspectives: presentation of different experiences and points of view, valuing 

plurality 

◻ Direct involvement: when possible, have the protagonists tell the experiences directly 
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Multichannel and multimodal approach 

To overcome any barriers to access to information, the strategy includes: 

◻ Channel diversification: balanced use of digital and traditional channels to reach even 

those with limited access to technologies 

◻ Variety of formats: presentation of information in different formats (text, images, audio, 

video) to meet different preferences and needs 

◻ Direct communication: creation of physical information points and telephone 

helpdesks for those who prefer personal interaction 

◻ Multilingual materials: translation of key content into the most popular languages 

among the target audience, including minority languages when relevant 

 

These guidelines will be shared with all partners and stakeholders involved in the project 

communication, accompanied by practical examples and verification checklists to ensure their 

effective implementation in all communication activities. 
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Sustainability and project legacy 

 

The sustainability of the ARTSKILLS project beyond its official deadline is a strategic priority 

from the early stages of planning. The goal is to create an ecosystem that can continue to live 

and grow autonomously, generating value for participants and local communities. 
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Key elements of the sustainability strategy 

➢ Platform as a permanent hub: the digital platform will be kept active for at least three 

years after the end of the project, with a shared management plan between the 

partners and a funding model based on small voluntary contributions and targeted 

sponsorships 

➢ Self-managed community: formation of a core of "ambassadors" in each country, 

selected from among the most active participants, who will receive specific training to 

gradually take on roles of moderation and animation of the community 

➢ Replicability kit: creation of a complete package of resources, methodologies and 

practical tools that allow new organizations to implement the ARTSKILLS model in 

their own contexts 

➢ Transnational network: formalization of a network of stakeholders interested in 

continuing collaboration, with annual meetings (including virtual ones) to keep 

relationships alive and generate new initiatives 

 

Legacy strategy 

In the last six months of the project, a specific "legacy" campaign will be launched with several 

objectives: 

• Documenting and celebrating achievements through publications, video-

documentaries and virtual exhibitions 

• Promote the adoption of the ARTSKILLS model by new organizations and institutions 

• To facilitate the emergence of autonomous local initiatives inspired by the project 

• Building bridges with new European projects for potential future collaborations 

A group, composed of representatives of the partners and key stakeholders, will oversee the 

implementation of this strategy and monitor its effectiveness over time, making the necessary 

adjustments to ensure the maximum durability of the project's impact. 
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Thematic campaigns and storytelling 

 

The narrative approach represents a fundamental element of ARTSKILLS' communication 

strategy. The storytelling will not be limited to telling the activities of the project, but will 

focus on people, transformations and the impact generated, creating emotional connections 

with different audiences. 

 

Principles of project storytelling 

­ Participants' protagonism: the stories will be told mainly through the voices and direct 

experiences of the participants, avoiding the narration from top to bottom 

 

Focused on accessibility and 
inclusivity, this campaign will 
show how digital art can be a 
tool of expression open to 
everyone, regardless of 
technological background. 

It will include testimonials 
from participants who have 
overcome digital barriers, 
simplified tutorials, and 
stories of personal 
transformation. 

"Skills on display"
 

Focusing on concrete 
learning outcomes, this 
campaign will highlight 
participants' artistic 
creations, accompanied by 
reflections on the skills 
acquired during the process. 
Each post will tell not only the 
"what" but above all the 
"how" and "why" of learning 
through art. 

European 
Connections

 

Dedicated to the 
transnational dimension 
of the project, this 
campaign will highlight 
the similarities and 
cultural differences that 
emerged during the 
workshops in the 
different countries. 
Through cross-
interviews, visual 
comparisons and 
collaborative projects, a 
narrative of European 
diversity as a creative 
richness will be built. 
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­ Full story arc: each story will follow a path that includes the initial situation, the 

challenges encountered, the learning process and the transformation achieved 

­ Multimedia: the stories will be told through different formats (text, photos, audio, 

video) to create an immersive and accessible experience 

­ Authenticity: focus on real stories and concrete results, avoiding idealization or 

oversimplification 

 

FormatnNarratives 

Partners will be able to develop different narrative formats to feed the communication 

channels regularly: 

• Participant portraits: in-depth profiles that tell the personal and professional journey 

of the participants, before and after involvement in the project 

• Behind the scenes: documentation of the creative and organizational process, showing 

the challenges and solutions found 

• Mini-documentaries: 3-5 minute videos that tell a specific event or a theme of the 

project through interviews and images in the field 

• Logbook: regular updates written in rotation by partners and participants, with a 

personal and reflective style 

This narrative approach will be supported by a detailed editorial calendar that will ensure 

continuity and consistency in publication, alternating the different formats and themes to keep 

interest high and reach different audiences with relevant content. 
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Conclusions and recommendations 

The communication plan outlined for the ARTSKILLS project represents an integrated and 

multidimensional strategy, designed to maximize the impact and visibility of the activities and 

ensure the sustainability of the results over time. Its successful implementation will require a 

coordinated effort from all partners, a constant focus on feedback, and the flexibility to adapt 

to emerging challenges. 

 

Strengths of the plan 

 Multi-channel and integrated approach that combines digital and traditional tools to 

effectively reach all targets 

 Focus on authentic and participatory storytelling that focuses on the real experiences 

of the people involved 

 Attention to inclusivity and accessibility in all forms of communication 

 Detailed timeline planning covering the entire project lifecycle and beyond 

 Integrated sustainability strategy from the early stages of the project 

 

Operational recommendations 

To ensure maximum effectiveness of the communication plan, it is recommended to: 

1. Organize an initial workshop dedicated to communication with all partners to share 

approaches and responsibilities 

2. Implement an agile monitoring system that allows you to quickly evaluate the 

effectiveness of actions and make corrections 

3. Invest in specific training of staff involved in communication, in particular on aspects 

of digital accessibility and effective storytelling 
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4. Build strong relationships with key stakeholders from the outset that can amplify the 

project's messages 

5. Systematically document all activities, creating a rich archive that can also be used in 

the final and post-project phases 

 

Final Thoughts 

Communication should not be considered an ancillary element or a simple final dissemination 

activity, but a strategic component that accompanies and strengthens all phases of the 

ARTSKILLS project. When well integrated with operational activities, effective communication 

can multiply the impact of the project, creating a virtuous circle of participation, learning and 

sharing. 

 

The real success of the communication plan will be measured not only in the numbers 

achieved or in the materials produced, but above all in the ability to create an active and aware 

community that will continue to promote and develop ARTSKILLS' innovative approach well 

beyond the formal conclusion of the project. 


